Communique

Issued at the end of the 24th monthly meeting of the Honourable
Minister of Power, Works and Housing with Operators of the
Power Sector, held on Monday, February 12, 2018 and hosted by
the Transmission Company of Nigeria at Katampe Substation,
Abuja.

1. Introduction

The Honourable Minister of State (II) of Power, Works and Housing, Surveyor Suleiman
Hassan Zarma mnis chaired the twenty-fourth monthly meeting of operators in the
electricity industry. The Transmission Company of Nigeria hosted the meeting at
Katampe Transmission Substation in Abuja, Federal Capital Territory, following the
commissioning of newly installed 100MVA, 132/33kV transformers at the substation.
The meeting focused on identifying, discussing, and finding practical solutions to critical

issues facing the Nigerian Electricity Supply Industry.

The operators were fully represented at the highest executive management levels,
including Commissioners of the Nigerian Electricity Regulatory Commission (NERC),
Managing Directors and CEOs of Generating Companies (GenCos), Distribution
Companies (DisCos), and the Transmission Company of Nigeria (TCN), Gas
Companies (GasCos) and other government agencies such as the Niger Delta Power
Holding Company (NDPHC), the Nigerian Bulk Electricity Trader (NBET), Nigerian
Electricity Liability Management Company (NELMCO) and Nigerian Electricity
Management Services Agency (NEMSA) responsible for the regulation and
development of the electricity industry, as well as the Nigerian National Petroleum
Company (NNPC).

2. The meeting reiterated its purpose, and in addition deliberated and agreed as
follows:
TCN noted that it had increased its wheeling capacity to 7124MW, while seeking to
complete further expansion both through its Transmission Rehabilitation and
Expansion Programme in line with the 20 Year Transmission Expansion Plan. The
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commissioning of the new 132/33kV transformer at Katampe was listed as first in a
series of new substations and transformers aimed at improving service delivery to
the country.
The Ministry reiterated its commitment to improve electricity service delivery by
developing policy initiatives such as:

a. The N701 billion Payment Assurance Guarantee to generating companies

b. Eligible Customer Regulations

c. Metering Regulations

d. The Distribution Expansion Plan to distribute the approximately 2000MW of

generation capacity currently unutilized.

NDPHC noted that Egbema and Okija host communities are now connected to the
grid, and that the equipment had been handed over to the Enugu Electricity
Distribution Company (EEDC). Significant progress was reported on Nnewi - Ihiala
line, kot Ekpene - Afam line, and Daura- Kazaure, although some progress had
slowed down due to vandalism. NDPHC also noted that the committee to review
abandoned distribution projects across the country has been constituted and should

complete work by the end of the first quarter of 2018.

The Nigerian Bulk Electricity Trader (NBET) noted that the FEC approved valuation
of MDA debts of approximately N27billion owed to Distribution Companies by MDAs
will be deducted from the current debts owed by the Distribution Companies to
NBET. NBET has applied to the appropriate agencies of the Federal Government to

pay an equivalent sum to the GenCos.

TCN noted that an interface contact person has been appointed for each DisCo to

speed up resolution of their grid interface issues.

The Nigerian Electricity Regulatory Commission (NERC) reported on the

performance of the sector in 2017.



a. NERC noted an improvement by DisCos in complaint resolution, metering
and energy delivered in 2017, as compared to 2016. EkKo DisCo was listed as
the overall best performing DisCo.

b. TCN reported improved performance in 2017 compared to 2016, with a higher
peak transmission (5222MW in 2017 vs 5075MW in 2016), fewer system
collapses, and shorter interruption disruptions (2hrs 36 minutes in 2017 vs
3hrs 36 minutes in 2016)

c. Olorunsogo I, Calabar NIPP and Omotosho | were jointly identified as the

best performing Gas/Steam plant in 2017 due to improved availability, while

Jebba was the best performing Hydro plant.



